Calendar of key deliverables for Sacramento-San Joaquin Delta Economic Sustainability Plan

Name of Deliverable Est. Completion
1. Working Paper: Review of Key Delta Policy Studies Fri 5/20/11
2. Working Paper: Delta Public Safety & Infrastructure Plan Fri 5/20/11
3. Working Paper: Delta Legacy Community Action Plans Fri 5/20/11
4. Working Paper: Delta Skills Development Strategy Fri 5/20/11
5. Working Paper: Delta Agriculture Plan Fri 5/20/11
6. Working Paper: Delta Recreation & Tourism Plan Fri5/20/11
7. Working Paper: Other Economic Sectors Plan Fri 5/20/11
8. Key Stakeholders Outreach Report Fri6/3/11
9. Administrative Draft Economic Sustainability Plan Frie/17/11
10. Public Draft Economic Sustainability Plan Fri7/1/11
11. Revised Legacy Community Action Plans Fri7/29/11
12. General Public Outreach Report Fri8/12/11
13. Final Outreach Summary Report Fri9o/2/11
14. Final Economic Sustainability Report Fri9o/2/11

Key inputs to a first draft Economic Sustainability Plan (ESP) will be the Working Papers (Nos. 1 to 7), to
be completed by Friday May 20" 2011. In consultation with the Delta Protection Commission (DPC)
some of these may be released for public comment. The next phase will integrate the working papers
into the Administrative Draft ESP (No. 9), to be completed by Friday June 17" 2011. Following review
and revision of the Administrative Draft ESP, a Public Draft ESP (No. 10) will be completed by Friday July
1°* 2011. Public outreach will occur around the Public Draft ESP, with that input being incorporated
along with any final revisions from the DPC, so that the Final ESP (No. 14) will be completed by Friday
September 2™ 2011.

Other key deliverables listed above include several reports from the various public outreach
components of the project: Key Stakeholders Outreach (KSO) Report (No. 8) to be completed by June 3"
2011; General Public Outreach (GPO) Report (No. 12) to be completed by August 12" 2011; and a Final
Outreach Summary Report (No. 13) completed by September 2" 2011. Lastly, as part of the Legacy
Community Analysis there will be individual Legacy Community Plans (No. 11) completed by July 29"
2011.

Detailed Gantt and Task Descriptions are attached .

Note: WP (Working Paper) and WG (Working Group) in the attached.



Milestones as of Tue 3/15/11
Project Gantt.2011.03.14

ID Indicators ~ Task Mode Task Name Duration Start Finish Predecessors Resource Names
1 Manually Sch  Policy Review & Scenarios 125 days Mon 3/14/11 Fri9/2/11
9 Manually Sch  Key Assests & Infrastructure 125 days Mon 3/14/11 Fri9/2/11
10 Manually Sch  Infrastructure & Public Improvenr 125 days Mon 3/14/11 Fri9/2/11
17 Manually Sch  Legacy Community Analysis 125 days Mon 3/14/11 Fri9/2/11
28 Manually Sch  People of the Delta Analysis 125 days Mon 3/14/11 Fri9/2/11
35 Manually Sch  Key Economic Sectors 125 days Mon 3/14/11 Fri9/2/11
36 Manually Sch  Agriculture Analysis 125 days Mon 3/14/11 Fri9/2/11
44 Manually Sch  Recreation & Tourism Analysis 125 days Mon 3/14/11 Fri9/2/11
51 Manually Sch  Other Sectors Analysis 125 days Mon 3/14/11 Fri9/2/11
72 Manually Sch  General Public Outreach 125 days Mon 3/14/11 Fri9/2/11
84 Manually Sch  Production of Economic Sustainal 126 days Mon 3/14/11 Mon 9/5/11
e Manually Sch  Draft Scenarios 0 days Mon 4/18/11 Mon 4/18/11 4 Scenarios WG
Manually Sch WP Policy Review Report 0 days Fri 5/20/11 Fri 5/20/11 6,2,3
15 Manually Sch WP Infrastructure Plan 0 days Fri 5/20/11 Fri 5/20/11 14,12,13 Safety WG
24 Manually Sch WP Draft CAPs 0 days Fri5/20/11 Fri 5/20/11 23,20,21,22 Legacy WG
33 Manually Sch WP Skills Plan 0 days Fri 5/20/11 Fri 5/20/11 32 Regional WG
42 Manually Sch WP Agriculture Plan 0 days Fri5/20/11 Fri 5/20/11 41,39,40 Agriculture WG
49 Manually Sch WP R&T Plan 0 days Fri 5/20/11 Fri 5/20/11 48,46,47 Recreation WG
56 Manually Sch WP Other Sectors Plan 0 days Fri5/20/11 Fri 5/20/11 55,53,54 Regional WG
77 Manually Sch  KSO Report 0 days Mon 6/6/11 Mon 6/6/11 76 Outreach WG
86 Manually Sch  Administrative Draft ESP 0 days Mon 6/20/11 Mon 6/20/11 85 Team
89 Manually Sch  Public Review ESP 0 days Mon 7/4/11 Mon 7/4/11 88 Team
27 Manually Sch  Revised Community Action Plans 0 days Fri7/29/11 Fri7/29/11 26 Legacy WG
81 Manually Sch GPO Report 0 days Fri8/12/11 Fri 8/12/11 80 Outreach WG
83 Manually Sch  Final Outreach Summary Report 0 days Fri9/2/11 Fri9/2/11 82 Outreach WG
91 Manually Sch  Final ESP 0 days Mon 9/5/11 Mon 9/5/11 90 Team
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1 + Policy Review & Scenarios 125 days  Mon 3/14/11 Fri9/2/11
2 | + Review Local, State, Fed 50 days Mon 3/14/11 Fri5/20/11 Scenarios WG e ) SCenarios WG
Policy
3 |§ r Review Key Studiesin 50 days Mon 3/14/11 Fri5/20/11 Scenarios WG L Scenarios WG
Planning Process
4 v Initial Scenarios 25 days Mon 3/14/11 Fri4/15/11 Scenarios WG ﬁfcenarios WG
5 v o Draft Scenarios 0 days Mon 4/18/11 Mon 4/18/11 4 Scenarios WG ,4/18
6 | + Critical Review Report 25 days Mon 4/18/11 Fri5/20/11 5 Scenarios WG Scenarios WG
7 + WP Policy Review 0 days Fri5/20/11  Fri5/20/11 62,3 35/20
Report
8 + Integrate & Revise 75 days Mon 5/23/11 Fri9/2/11 7 Scenarios WG Scenarios WG
Scenarios
9 + Key Assests & 125days  Mon 3/14/11 Fri9/2/11
Infrastructure
10 + Infrastructure & Public 125 days  Mon 3/14/11 Fri9/2/11
Improvements Analysis
11 #* Baseline Data & 25 days Mon 3/14/11 Fri 4/15/11 Safety WG
Trends
12 i r e Key Stakeholder 25 days Mon 4/18/11 Fri5/20/11 5,11 Safety WG
Outreach
13 i + Forecast & Dev 25 days Mon 4/18/11 Fri5/20/11 5,11 Safety WG
Scenarios
14 i re Conceptual Delta 25 days Mon 4/18/11 Fri5/20/11 5,11 Safety WG
Infrastructure Plan
15 5? WP Infrastructure 0 days Fri 5/20/11 Fri 5/20/11 14,12,13 Safety WG
Plan
16 re Integrate & Revise 75 days Mon 5/23/11 Fri 9/2/11 15 Safety WG Safety WG
Infrastructure
17 + Legacy Community 125days  Mon 3/14/11 Fri9/2/11
Analysis
18 | § + Data & Mapping of 25 days Mon 3/14/11 Fri4/15/11 Legacy WG gacy WG
Sites
19 I r e Technical 20 days Mon 3/21/11 Fri 4/15/11 Legacy WG gacy WG
Consultations
20 |§ + Key Stakeholder 25 days Mon 4/18/11 Fri5/20/11  5,18,19 Legacy WG Legacy WG
Outreach
21 I r e Forecast & Dev 25 days Mon 4/18/11 Fri5/20/11  5,18,19 Legacy WG Legacy WG
Scenarios
2 |§ + Dev Community 25 days Mon 4/18/11 Fri5/20/11  5,18,19 Legacy WG Legacy WG
Visions
23 I r e Community Action 25 days Mon 4/18/11 Fri5/20/11  5,18,19 Legacy WG Legacy WG
Plans (CAP)
24 + WP Draft CAPs 0 days Fri5/20/11  Fri5/20/11  23,20,21,22 Legacy WG
25 I r e Integrate & Revise 75 days Mon 5/23/11 Fri 9/2/11 24 Legacy WG Legacy WG
Legacy
26 | f Revised Community 50 days Mon 5/23/11 Fri7/29/11 24 Legacy WG
Action Plans
27 + Revised Community 0 days Fri7/29/11  Fri7/29/11 26 Legacy WG &7/29
Action Plans
28 + People of the Delta 125days  Mon 3/14/11 Fri9/2/11
Analysis I
29 i + Baseline Data & 25 days Mon 3/14/11 Fri 4/15/11 Regional WG
Trends
30 |§ r e Key Stakeholder 25 days Mon 4/18/11 Fri5/20/11 5,29 Regional WG Regional WG
Outreach
31 | § + Forecast & Dev 25 days Mon 4/18/11 Fri5/20/11 5,29 Regional WG Regional WG
Scenarios
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32 | § Conceptual Delta 25 days Mon 4/18/11 Fri5/20/11 5,29 Regional WG Regional WG
Skills Development
Strategy
33 r e WP Skills Plan 0 days Fri5/20/11  Fri5/20/11 32 Regional WG 5/20
34 | § + Integrate & Revise 75 days Mon 5/23/11 Fri9/2/11 33 Regional WG Regional WG
Skills
35 r e Key Economic Sectors 125days  Mon 3/14/11 Fri9/2/11
36 + Agriculture Analysis 125days  Mon 3/14/11 Fri9/2/11
37 + Baseline Data & 15 days Mon 3/14/11 Fri4/1/11 Agriculture WG
Trends
38 + Modeling Land 10 days Mon 4/4/11  Fri4/15/11 37 Agriculture WG
Allocation
39 | § r e Forecast & Dev 25 days Mon 4/18/11 Fri5/20/11 38,5 Agriculture WG Agriculture WG
Scenarios
a0 | + Key Stakeholder 25 days Mon 4/18/11 Fri5/20/11 38,5 Agriculture WG Agriculture WG
Outreach
a1 | i r e Conceptual Delta 25 days Mon 4/18/11 Fri5/20/11 38,5 Agriculture WG Agriculture WG
Agriculture Plan
42 f WP Agriculture Plan 0 days Fri5/20/11  Fri5/20/11  41,39,40 Agriculture WG | o5 /20
43 r e Integrate & Revise 75 days Mon 5/23/11 Fri9/2/11 42 Agriculture WG Agriculture WG
Agriculture
44 #* Recreation & Tourism 125days  Mon 3/14/11 Fri9/2/11
Analysis I
45 r e Baseline Data & 25 days Mon 3/14/11 Fri4/15/11 Recreation WG ecreation WG
Trends
a6 | § + Key Stakeholder 25 days Mon 4/18/11 Fri5/20/11 45,5 Recreation WG Recreation WG
Outreach
47 |} re Forecast & Dev 25 days Mon 4/18/11 Fri5/20/11 45,5 Recreation WG ecreation WG
Scenarios
a8 | + Conceptual Delta R & 25 days Mon 4/18/11 Fri5/20/11 45,5 Recreation WG ecreation WG
TPlan
49 re WP R&T Plan 0 days Fri5/20/11  Fri5/20/11  48,46,47 Recreation WG /20
50 r e Integrate & Revise 75 days Mon 5/23/11 Fri9/2/11 49 Recreation WG ) Recreation WG
R&T
51 + Other Sectors Analysis 125 days  Mon 3/14/11 Fri9/2/11 I
52 I + Baseline Data & 25 days Mon 3/14/11 Fri4/15/11 Regional WG
Trends
53 | § + Key Stakeholder 25 days Mon 4/18/11 Fri5/20/11 52 Regional WG Regional WG
Outreach
sa | § @ Forecast & Dev 25days  Mon4/18/11 Fri5/20/11 52 Regional WG gional WG
Scenarios
55 | + Conceptual Delta 25 days Mon 4/18/11 Fri5/20/11 52 Regional WG I WG
Other Sectors Plan
56 r e WP Other Sectors 0 days Fri5/20/11  Fri5/20/11  55,53,54 Regional WG 5-"' /20
Plan
57 | § + Integrate & Revise 75 days Mon 5/23/11 Fri9/2/11 56 Regional WG Regional WG
Other Sectors
58 + Key Impacts & Financial 125days  Mon 3/14/11 Fri9/2/11
Analysis
59 + Economic Impact 125days  Mon 3/14/11 Fri9/2/11
Analysis
60 | f r e Baseline Data & 15 days Mon 3/14/11 Fri4/1/11 Regional WG egional WG
Trends
61 + Modeling Sectoral 10 days Mon 4/4/11  Fri4/15/11 60
Allocation
62 | f r e Draft Scenario Effects 20 days Mon 4/18/11 Fri5/13/11 5,61 Regional WG WG
63 | r Revise from Other 5 days Mon 5/23/11 Fri5/27/11  62,56,49,42,33, Regional WG egional WG
Plan Effects
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64 I s Integrate Impact 5 days Mon 5/30/11 Fri 6/3/11 63 Regional WG egional WG
Analysis
65 | f r e Integrate & Revise EIA 65 days Mon 6/6/11  Fri 9/2/11 64 Regional WG Regional WG
66 =+ Fiscal Impact Analysis 121 days Mon 3/14/11 Mon 8/29/11
67 i re Baseline Data & 25 days Mon 3/14/11 Fri 4/15/11 Regional WG
Trends
68 I r Draft Scenario Effects 20 days Mon 4/18/11 Fri5/13/11 67 Regional WG
69 i re Revise from Other 5 days Mon 5/16/11 Fri5/20/11 68 Regional WG
Plan Effects
70 i + Integrate Fiscal 5 days Mon 5/23/11 Fri5/27/11 69 Regional WG
Analysis
71§ + Integrate & Revise EIA 55 days Mon 5/30/11 Fri8/12/11 70 Regional WG Regional WG
72 + General Public Outreach 125 days  Mon 3/14/11 Fri9/2/11
73 |§ + Stakeholder 125days  Mon 3/14/11 Fri9/2/11 Outreach WG,DPC I Qutreach WG,DPC Staff
Management & Public Staff
Info Release
74 | § + Notification System 80 days Mon 3/14/11 Fri7/1/11 Outreach WG Outreach WG
Development
75 r e Key Stakeholder 20 days Mon 4/18/11 Fri 5/13/11 Team
Outreach
76 | § + Write KSO Report 15 days Mon 5/16/11 Fri6/3/11 75 Outreach WG Outreach WG
77 r e KSO Report 0 days Mon 6/6/11 Mon 6/6/11 76 Outreach WG %-6/6
78 I + Public Notice Period 14 days Tue 6/28/11  Fri 7/15/11 Outreach WG
79 i re General Public Meetings 10 days Mon 7/18/11 Fri7/29/11 78 Outreach WG
80 | r e Write GPO Report 9 days Mon 8/1/11 Thu 8/11/11 79 Outreach WG utreach WG
81 + GPO Report 0 days Fri8/12/11  Fri8/12/11 80 Outreach WG /12
82 I + Write Final Outreach 14 days Mon 8/15/11 Thu9/1/11 81,77 Outreach WG Outreach WG
Summary Report
83 + Final Outreach 0 days Fri9/2/11 Fri9/2/11 82 Outreach WG ¢ 92
Summary Report
84 r e Production of Economic 126 days  Mon 3/14/11 Mon 9/5/11 ?
Sustainability Plan
85 r e Write Administrative 25 days Mon 5/16/11 Fri6/17/11  7,15,24,33,42,4 Team Team
Draft ESP
86 o Administrative Draft ESP 0 days Mon 6/20/11 Mon 6/20/11 85 Team 6/20
87 | re DPC Comments on 5 days Mon 6/20/11 Fri6/24/11 86 DPC Staff PC Staff
Admin Draft
88 | o Write Draft Public ESP 5 days Mon 6/27/11 Fri 7/1/11 87 Team,DPC Staff Team,DPC Staff
89 re Public Review ESP 0 days Mon 7/4/11 Mon 7/4/11 88 Team % 7/4
90 + Write Final Plan 25 days Mon 8/1/11  Fri9/2/11 79 Team ‘Efeam
91 + Final ESP 0 days Mon 9/5/11 Mon9/5/11 90 Team 9 9/5
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